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Chief, Plans and Policy Staff 15 July 199

Chief, Requirements Division

Interin summary of geographic branch replies concerning production
of ORE Fleld Reporting “ulde-

1. Under date nf %5 July, Eecuirements Division dietriduted %o
the chiefs of aach of the geographic branches (with the exception
of Western Burope) four coplass of | | prepared by 25X6
B/WE together with sn sxplemstory memprandum which requested comment
on five pointsg:

a. Pessiblility of rdepting the general plem of the sample
guide to countries within Branch cognizance

b. Suggestions for modifiomtion of the sauple requirement
as applied to all arenc

c. Suggested freguency for revision of the prierity/edequacy
indications

d. Cowntrie: under Branch cognimsnce for which field
reporting guides should be produced

e. Suggested schedule for production of such guides

2. Pinsl repliss hrve now bsen received from four of the Tive
branches polled. B/E" hes cubmitted a tentative reply, couched
generally in the negative, vith the explanation that & final reply
will be written within » few daxys, after the new chief of the
sconomic division has become sulfieciently familiar with the intelligence
production problems %o assict in drafting a firm stetement for the
branch.

ary of revlias. Of the four final replies recelved,
three are generally in agrecmtat with the sugge~ted program, ens
(B/NEA) summarily rejscting tha preject as mot feasible, The
following sarmery 1s thersfcrs limited to the replies received
from B/YE, B/LA =nd B/¥o.

a. Yeasidility of adapting the general plan to areas
within Branch cognizance: While stressing ‘he necessity for sub-
stentisl revision of the pattern guide to fit situations peculiar to
the verious ~Teas, the Branches sre in fairly unanimous esgreemant
thet some sort of project could be carried out. All express some
doubt a5 to the probable receptiom such guldes will £ind with the
IAC agsncies, in view of the existence of broad permsnent field
guides already issued by the deperiments themselves. There is slmost
unanimous feeling thet vre-cosrdimetion with the collection ~gencles,
Yoth IAC and CIA, will De mecessery to imsurs proper recaption of the
guldes, once produced.
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b. Buggestions for medifiontion of the requirement as
applied o nll srers; No direat reply wes received on $his point,

0. Buggested frequency for revision of priority/adequasy
indications: Suggestions renge from suarterly to seminsmnually, with
the nroviee thet l-$itude should be reserved %o enadble ORE to iassue
unscheduled revisions as airounstances may rsquire,

d. Countries for whish field reporting suides should
be produced; Thoee Branches willing to go along with the project
suggest that all countriass under their cogniszance should he imcluded
in such o rrogram, if such a vrogrem is to be instituted.

e. Suggested proguction schedule; B/FE and B/IA are
reluctant to make amy etrotement om this point until interagency
coordination ss ated under la above is completed. B/%o
suggeots that th:i | could be completed within one month
and that guides for the other arcas could be out within the two
following months.

, m» Oersain comments vouchssfed by the
Branches, @ no Y on the advisability of setting up fleld
raporting guldes, nevertheless deserve consideration in sventual
implenentation of the vrogram:

2, 1t is believed that great care should bs exeraised
in defining what i3 meant by "oriority" and that, furthar extremely
Judicious snd sven chary use should be mede of high nriority
indications,

b. One Branch feele that mers stress should be 1pid on
the nesd for interpretive smd esnalyticsl reporting from the field,

5. A further and more isfinitive report on the progress of
this project will de sultmitted whem Requirsments Divis on hes had
the oprortunity to discuss various moot peints with the Rranch chiefs
and sliminate ceartain misunderatendings which deubdtless underlis
spparent non-concurrences.
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Encls; ORE P14 Reportisg Ouide
MHemgrandum 5 July 1959 from Reguirements
Division to Brenches on FRG's
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